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In November 2020, SRE Network (SRE) commissioned a review of four years (2018-2022) of

unique work that several leaders from the Tucson Jewish community undertook. They wanted

to collaboratively address safety, respect, and equity across their Jewish organizations and

community. The result is The Tucson SRE Task Force: A Case Study of a Jewish Communal

Approach to Safety, Respect, Equity, Diversity, and Inclusion written by Phyllis Braun, with

the participation of Task Force leaders and members, as well as others from the community.

The goal of the Case Study report review is “to provide a road map for other Jewish

communities that are considering a communal approach to promoting safety, respect,

equity, diversity, and inclusion for all.” 

SRE is sharing this report because we believe that this work and approach should be

studied by other leaders and organizations who can learn from and replicate what

Tucson SRE Task Force members have accomplished. We created this study guide to lift up

the essential questions and insights from this important report. We have seen this communal

approach raise greater awareness across communities and organizations, help agencies be

less siloed in this work, and open the door for broader culture shifts. This approach also

provides a network of peers to work with who understand and are part of the same spaces in

which you are trying to create change.

SRE applauds the efforts of the Tucson SRE Task Force and their long-view approach to

culture change work around gender justice, diversity, and inclusion. The report not only details

their work, but delves into the impact of their efforts, as well as challenges that arose and how

they were navigated. The Jewish community in Tucson, Arizona, is among the first to advance

the work of safety, respect, and equity in a collective manner. 
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Spearheaded by two communal leaders, Todd Rockoff and Michelle Blumenberg, the Task Force

consisted of leaders from a cross section of Jewish organizations in Tucson including the Tucson

Jewish Community Center, Jewish Family & Children’s Services of Southern Arizona, Jewish

Philanthropies of Southern Arizona, University of Arizona Hillel Foundation, and the Tucson

Jewish Museum & Holocaust Center. In coming together, these leaders worked toward a

common goal of strengthening safety, respect, equity, diversity, and inclusion in the wider

Tucson Jewish communal landscape, while also respecting the needs, capacity, and starting

point of each respective organization involved. The report makes it clear that engaging in SRE

and DEI work requires: financial commitments and funding, organizational priority and

bandwidth, foundational knowledge, training and implementation of what is learned, and honest

analysis and assessments.

 The report aims to answer four key questions:

1.  How well is SRE integrated into the Tucson Jewish community? 

2.  Has the Task Force strengthened the workplace culture of  Tucson’s Jewish community? 

3.  Have other intersectional issues such as race and disability been a part of the work? 

4.  How have member organizations implemented the principles of SRE?
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About the Tucson SRE Task Force

The Task Force’s shared mission and

vision were both aspirational and

specific. Their roadmap (p. 5) highlights

that SRE work is a matter of taking action

and providing learning and opportunities

for others to do the same. While working

on their organizations’ policies

individually, the Task Force as a whole

had productive conversations about the

different lenses through which to view

SRE and DEI including a gender lens,

equity lens, generational lens, and more.

https://srenetwork.org/wp-content/uploads/dlm_uploads/2024/03/SRE-Community-Journey-1.11.23.pdf


A communal approach has the ability to influence others to follow your lead. Leaders of the

initiative were inspired by champions of this work in other cities, communities, and organizations.

Task Force leaders then went on to teach others outside of their community about their approach

and what they have learned through it. Continued conversations were regularly held with Task

Force peers, others in the community interested in this work, and experts in the field. Several

relationships with experts evolved into strong partnerships. In one case, an expert joined a Task

Force organization’s board, which in turn deepened that organization’s commitment to SRE work.

The Task Force engaged in ongoing learning, and subsequently shared their newfound

knowledge with members of their community. They held community wide events including

panels, workshops, and changemaker trainings for leaders. Each had elements of learning,

practical application, and discussion about the material covered. A wide range of audiences were

invited to participate including board members, lay leaders, and professional staff from

synagogues, camps, and other Jewish organizations. Some organizational leaders took part in

additional learning, including a train the trainer program from Ta’amod focused on respectful

workplaces and Tucson joined a Sacred Spaces pilot cohort to work on the Keilim policy toolkit.  
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This work is not without its challenges, some of which are highlighted as one gains a deeper

understanding of the issues. Often when challenges arise, the knowledge already gained

allows them to be addressed proactively. The Task Force as a whole, as well as the individuals

within it, encountered several challenges in their work which the report acknowledges. For

example, soon after the Task Force held two workshops for board members, lay leaders, and

professional staff, the COVID-19 pandemic broke out in March 2020 and the Task Force’s

plans had to be put on pause. The report outlines how leaders applied what they had already

learned regarding creating safe, respectful, and equitable workplaces as they made difficult

decisions regarding layoffs, compensation, moving to remote work, and more.

Other challenges that arose included addressing disrespectful behavior by and towards staff,

board members, and participants of Tucson Jewish organizations, as well as racial justice

issues. Some of these issues drove home the need to integrate SRE and DEI work, leading to

the creation of new policies. These policies included consequences for those who breach

them, and involve the engagement of DEI consultants to deliver workshops. It is clear that

investing in safety, respect, and equity does not mean an organization ever achieves a

definitive level of success in these areas because this work is ever evolving. 

Additional considerations in this communal approach remain, including:

How best to involve synagogues? 

How to attain funding for potential outside investigations that may become necessary? 

How to increase awareness of the Task Force’s goals to the wider community?

How to ensure the Task Force’s work reaches those most in need of making a culture

shift across Tucson’s Jewish community (including staff members who work at the various

organizations in which members of the Task Force lead)?
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The various organizations involved in the Task Force have different experiences regarding the

work they are doing, but all represented organizations that have made tangible change.

Beyond funding, having consistent champions of this work, flexibility, and intentionality

were key drivers of this change. Additionally, mutual safety, respect, and equity must be

fostered across several levels, including organizational boards and leaders, professional staff

and volunteers, and participants or members of those organizations. 

It is evident that the collaborative work of the Task Force has led to tangible change

regarding SRE and DEI across Tucson’s Jewish community and in individual

organizations and agencies.
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If you are interested in engaging in the work of safety, respect, and equity from a

communal approach, review the Tucson SRE Task Force Road Map on p. 5.

To better understand the nature and extent of harassment in Jewish communal life and

the experiences of those who were made to endure them, please read pp. 27-33. You can

also use these pages as conversation prompts in your workplace or communal space, as

well as to spark ideas for hosting similar programs in your community or city. Additional

context for this program is provided on p. 8.

Review the ideas written on pp. 33-35 to see what your sector, organization, or community

can commit to improving when creating spaces that are safe, respectful, and equitable.

For a sample Code of Conduct, review the Tucson JCC Member, Participant, Guest and

Staff Code of Conduct on pp. 35-36. For some additional thoughts on the Code and its

consideration as a b’rit or covenant, read p. 14.  

As noted in the report, several Tucson Jewish organizations participated in a cohort learning

program with Sacred Spaces. The J, with support of the Keilim toolkit, updated and wrote a

new code of personnel practices. These policies were passed by the board and written with

the intention of ensuring that they live their values.
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