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EXECUTIVE SUMMARY

Qualitative research into people’s experiences 
and expertise helped us posit 71 causes to 
the persistent gender gap in top leadership at 
-HZLVK�QRQSURȴWV� quantitative network analysis 
suggested ȴYH�ȊNH\VWRQHVȋ among them.
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BACKGROUND

0RVW�SHRSOH�ZRUNLQJ�DW�-HZLVK�QRQSURȴWV�DUH�
women. %XW�PRVW�&(2V�RI�-HZLVK�QRQSURȴWVȃ
HVSHFLDOO\�DW�WKH�ODUJHVW�RUJDQL]DWLRQVȃDUH�PHQ��
In 2019, Leading Edge launched an investigation 
to better understand why that is, and how the 
ȴHOG�PLJKW�EHJLQ�WR�FKDQJH�LW�

I don’t believe Jewish communities are setting out to be 
unwelcoming. But they need to understand that when 
they look at a candidate and can’t get past the candidate’s 
race or gender or sexual orientation… that they are 
bringing biases that don’t need to be there in hiring.”
RABBI SANDRA LAWSON
Director of Racial Diversity, Equity, and Inclusion, Reconstructing Judaism



WHY THIS ISSUE? 
At Leading Edge we believe that the most important marker of an 
H΍HFWLYH�RUJDQL]DWLRQ�LV�LWV�OHDGHUVKLS. In order to maximize their ability to 
IXOȴOO�WKHLU�YLWDO�PLVVLRQV��-HZLVK�QRQSURȴWV�QHHG�WR�GUDZ�RQ�WKH�EHVW�DYDLODEOH�
WDOHQW��<HW�WKH�-HZLVK�FRPPXQLW\ȇV�OHDGHUVKLS�LV�QRW�GUDZQ�IURP�WKH�IXOO�UDQJH�
RI�LWV�SHRSOH��ZKLFK�VXJJHVWV�WKDW�RXU�ȴHOG�LV�PLVVLQJ�RXW�RQ�WKH�FRQWULEXWLRQV�
of many phenomenal potential leaders. A more representative set of 
leaders would be better able to understand and serve the entire Jewish 
FRPPXQLW\��XOWLPDWHO\�GHOLYHULQJ�EHWWHU�RXWFRPHV�IRU�HYHU\RQH�LQ�LW��

0RUHRYHU��DV�RXU�VHFWRU�FRQWLQXHV�WR�DGDSW�DQG�
FKDQJH�LQ�WKH�ZDNH�RI�WKH�&29Ζ'����SDQGHPLF��
WKH�UDSLGO\�FKDQJLQJ�QDWXUH�RI�RXU�ZRUN�DQG�
WKH�FRPPXQLWLHV�LQ�ZKLFK�ZH�RSHUDWH�PDNH�
LW�HYHQ�PRUH�GHVLUDEOH�IRU�RXU�ȴHOG�WR�EHQHȴW�
IURP�GLYHUVH�SHUVSHFWLYHV�DW�WKH�KHOPV�RI�
our organizations. Yet just as this crisis has 
KHLJKWHQHG�WKH�QHHG�IRU�GLYHUVH�OHDGHUVKLS��LW�
may simultaneously make this goal harder to 
DFKLHYH� QHDUO\�KDOI�D�PLOOLRQ�PRUH�ZRPHQ�WKDQ�
PHQ�OHIW�WKH�ZRUNIRUFH�GXULQJ�WKH�pandemic��
DQG�ZRPHQȇV�ODERU�IRUFH�SDUWLFLSDWLRQ�KDV�
GURSSHG�WR�OHYHOV�QRW�VHHQ�VLQFH������
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Background

https://knowledge.wharton.upenn.edu/article/pandemic-set-female-leadership-back/


WHY LEADING EDGE?
Leading Edge was founded with a mandate to strengthen the 
OHDGHUVKLS�SLSHOLQH�IRU�WKH�HQWLUH�-HZLVK�QRQSURȴW�VHFWRU� We do many 
WKLQJV�WR�IXUWKHU�WKDW�JRDO��LQFOXGLQJ�H[HFXWLYH�SURIHVVLRQDO�GHYHORSPHQW��
UHVRXUFHV�IRU�ERDUGV�DQG�VHDUFK�FRPPLWWHHV��VXUYH\V�WKDW�KHOS�
RUJDQL]DWLRQV�LPSURYH�WKHLU�HPSOR\HHVȇ�H[SHULHQFH�DW�ZRUN��SODWIRUPV�IRU�
WDOHQW�PDQDJHUV�WR�FRQQHFW�DQG�VXSSRUW�RQH�DQRWKHU��DQG�PRUH��

$Q\�EDUULHU�RU�FKDOOHQJH�WKDW�SUHYHQWV�-HZLVK�QRQSURȴW�OHDGHUVKLS�
IURP�UHDFKLQJ�LWV�KLJKHVW�SRWHQWLDO�LV�UHOHYDQW�WR�/HDGLQJ�(GJHȇV�
PLVVLRQ��and the leadership gender gap indicates one such challenge.

7DOHQW�DQG�DELOLW\�DUH�GLVWULEXWHG�WKURXJKRXW�WKH�-HZLVK�SRSXODWLRQ�DQG�
WKH�EURDGHU�SRSXODWLRQ�DV�D�ZKROH��EXW�VRPH�VHJPHQWV�RI�WKH�FRPPXQLW\�
DUH�XQGHUUHSUHVHQWHG�DPRQJ�RXU�WRS�OHDGHUVKLS��ΖQYHVWLJDWLQJ�DQG�
DGGUHVVLQJ�ZKDWHYHU�IDFWRUV�DUH�FDXVLQJ�WKLV�LPEDODQFH�FDQ�KHOS�SUHYHQW�
-HZLVK�RUJDQL]DWLRQV�IURP�PLVVLQJ�RXW�RQ�VWURQJ�OHDGHUV�ZKRVH�WDOHQWV�DUH�
currently untapped.

DIFFICULT CONVERSATIONS
ΖVVXHV�LQYROYLQJ�LGHQWLW\��GLYHUVLW\��DQG�HTXLW\�RIWHQ�VWULNH�D�QHUYH��3HRSOH�
DQG�LQVWLWXWLRQV�GL΍HU�VKDUSO\�RQ�KRZ�WR�XQGHUVWDQG��SULRULWL]H��DQG�
DGGUHVV�WKHVH�LVVXHV��6XFK�GL΍HUHQFHV�DUH�LQHYLWDEOH��DQG�FDQ�EH�KHDOWK\��
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/HDGLQJ�(GJH�GRHV�QRW�SUHVHQW�WKLV�VWXG\�RU�LWV�ȴQGLQJV�DV�DQ�H[FOXVLYH��
FRPSOHWH��GHȴQLWLYH��RU�FRPSUHKHQVLYH�VROXWLRQ�IRU�WKLV�SUREOHP��ΖI�FORVLQJ�WKH�
OHDGHUVKLS�JHQGHU�JDS�ZHUH�HDV\��LW�ZRXOG�KDYH�EHHQ�GRQH�ORQJ�DJR��7KLV�LVVXH��
OLNH�RWKHU�VRFLDO�SUREOHPV��LV�PXOWLIDFHWHG�DQG�FRPSOH[��$QG�LWV�ȊVROXWLRQVȋ�
DUH�QRW�FOHDU�FXW��)RU�WKDW�UHDVRQ��ZH�GRQȇW�HPHUJH�IURP�RXU�UHVHDUFK�ZLWK�DQ�
H[KDXVWLYH�VHW�RI�SUHVFULSWLRQV��:H�GR�HPHUJH�ZLWK�D�QHZO\�IRFXVHG�DJHQGD�IRU�
PDNLQJ�SURJUHVV��DQG�ȴYH�FRQFUHWH�LGHDV�IRU�JHWWLQJ�VWDUWHG�

7KLV�UHSRUW�IRFXVHV�RQ�JHQGHU�LQHTXLW\�DV�H[SHULHQFHG�E\�cisgender 
ZRPHQ��ZKR�FRPSULVH�D�PDMRULW\�RI�WKH�ȴHOGȇV�SHUVRQQHO��%XW�PDQ\�
RWKHU�IRUPV�RI�LGHQWLW\ȃDQG�ELDVHV�DJDLQVW�WKRVH�LGHQWLWLHVȃD΍HFW�
-HZLVK�RUJDQL]DWLRQDO�OLIH��7KH�H[SHULHQFHV�RI�WUDQVJHQGHU��JHQGHU�
QRQFRQIRUPLQJ��DQG�QRQELQDU\�OHDGHUV�DQG�HPSOR\HHV�LQ�RXU�VHFWRU�DUH�
SDUWLFXODUO\�UHOHYDQW�WR�JHQGHU�G\QDPLFV�RSHUDWLQJ�LQ�RXU�ȴHOG��$V�SDUW�
RI�WKLV�SURMHFW��/HDGLQJ�(GJH�SDUWQHUHG�ZLWK�.HVKHW�WR�FRQGXFW�OLVWHQLQJ�
VHVVLRQV�ZLWK�WUDQVJHQGHU��JHQGHU�QRQFRQIRUPLQJ��DQG�QRQELQDU\�
-HZV�ZKR�HLWKHU�FXUUHQWO\�ZRUN�LQ�WKH�VHFWRU��KDYH�OHIW�WKH�VHFWRU�RU�
ZKR�KDYH�VSHFLȴFDOO\�FKRVHQ�QRW�WR�ZRUN�LQ�WKH�VHFWRU��7KH�LQVLJKWV�IRU�
these sessions (found here��DORQJ�ZLWK�QRWHV�IURP�RWKHU�VHVVLRQV��DUH�
ERWK�WURXEOLQJ�DQG�UHYHDOLQJ��6LQFH�WKLV�UHSRUW��UHJUHWWDEO\��GRHV�QRW�
SURYLGH�DQ�LQ�GHSWK�DQDO\VLV�RI�WKRVH�G\QDPLFV��WKH\�UHPDLQ�DQ�DYHQXH�
IRU�IXUWKHU�H[SORUDWLRQ�LQ�WKH�IXWXUH��0RUH�EURDGO\��ZH�NQRZ�WKDW�UDFH��
QDWLRQDOLW\��GLVDELOLW\��DQG�PDQ\�RWKHU�LGHQWLW\�PDUNHUV�DOVR�SOD\�D�UROH�LQ�
KRZ�GL΍HUHQW�OHDGHUV�DQG�HPSOR\HHV�H[SHULHQFH�RXU�VHFWRU��DQG�ZKLOH�
WKLV�UHSRUW�GRHV�QRW�IRFXV�RQ�WKHVH�DVSHFWV�RI�LGHQWLW\��WKH\�UHPDLQ�
UHOHYDQW�DV�ZHOO�
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Background

https://www.keshetonline.org/resources/lgbtq-terminology/
https://leadingedge.org/gender-gap-report-listening-sessions


HISTORY AND PROGRESS
7KH�OHDGHUVKLS�JHQGHU�JDS�LV�QRW�XQLTXH�WR�WKH�-HZLVK�QRQSURȴW�VHFWRU��
QRU�GLG�/HDGLQJ�(GJH�GLVFRYHU�LW��6FKRODUV��OHDGHUV��DQG�SUDFWLWLRQHUV�
KDYH�EHHQ�DQDO\]LQJ�LW�DQG�ZRUNLQJ�WR�DGGUHVV�LW�IRU�GHFDGHV��ΖQ�WKH�
EURDGHU�FRPPXQLW\��WKH Ȋ:RPHQ�LQ�WKH�:RUNSODFHȋ ZRUN�RI�/HDQ�ΖQ�
DQG�0F.LQVH\�DQG�WKH�UHVHDUFK�RI�Prof. Iris Bohnet��DPRQJ�FRXQWOHVV�
RWKHU�FRQWULEXWLRQV��KDYH�DGYDQFHG�RXU�NQRZOHGJH�RI�WKH�URRWV�DQG�
EUDQFKHV�RI�WKLV�SUREOHP��ΖQ�WKH�-HZLVK�FRPPXQLW\��DV�6KLIUD�%URQ]QLFN��
'LGL�*ROGHQKDU��DQG�0DUW\�/LQVN\�GRFXPHQWHG�LQ�WKHLU�JURXQGEUHDNLQJ�
�����JXLGHERRN��Leveling the Playing Field��ȊJHQGHU�LQHTXLW\�LV�HPEHGGHG�
LQ�-HZLVK�RUJDQL]DWLRQDO�OLIH�ȋ�0DQ\�RWKHU�-HZLVK�LQVWLWXWLRQVȃLQFOXGLQJ�
$GYDQFLQJ�:RPHQ�3URIHVVLRQDOV�DQG�WKH�-HZLVK�&RPPXQLW\ and the SRE 
1HWZRUN��6DIHW\��5HVSHFW��(TXLW\���ZKLFK�UHSUHVHQWV������RUJDQL]DWLRQVȃ
KDYH�DOVR�PDGH�LQYDOXDEOH�FRQWULEXWLRQV�WR�XQGHUVWDQGLQJ�DQG�
addressing this problem.
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Background

https://womenintheworkplace.com/
https://womenintheworkplace.com/
https://scholar.harvard.edu/iris_bohnet/home
https://www.bjpa.org/content/upload/bjpa/c__w/levellingplayingfield.pdf
https://www.bjpa.org/content/upload/bjpa/c__w/levellingplayingfield.pdf
http://advancingwomen.org/
https://safetyrespectequity.org/
https://safetyrespectequity.org/
https://safetyrespectequity.org/


5HFHQW�\HDUV�KDYH�\LHOGHG�VRPH�GLVFHUQLEOH�LPSURYHPHQWV��)RU�H[DPSOH�

 � 1HDUO\�����RI�-HZLVK�)HGHUDWLRQ�WRS�H[HFXWLYHV�DUH�ZRPHQȃWKRXJK�
women tend to lead smaller federations.

 � $�IHZ�KLJK�SURȴOH�-HZLVK�FRPPXQDO�H[HFXWLYH�VHDUFKHV�LQ�
2020 chose women for top jobs, including at JDC and the Jewish 
Theological Seminary.

 � In Jewish human service agencies, fully 70% of top executives are 
ZRPHQ���7KLV�PD\�EH�OHVV�D�UHȵHFWLRQ�RI�VRFLDO�FKDQJH�DQG�PRUH�D�
UHȵHFWLRQ�RI�FXOWXUDO�QRUPV��SUHVHQW�ERWK�LQ�WKH�-HZLVK�FRPPXQLW\�DQG�
in our wider cultural context, that link women with nurturing and care.)

 � Leading Edge’s annual Employee Experience Survey data may indicate a 
degree of progress. In 2018, 70% of participating organizations were led 
by men, but in 2021, male-led organizations are just 53% of participating 
organizations. (Neither the 2018 ratio nor the 2021 ratio can be said 
WR�GHȴQLWLYHO\�UHSUHVHQW�WKH�HQWLUH�VHFWRU��VLQFH�RQO\�VHYHUDO�KXQGUHG�
non-randomly selected organizations take the Leading Edge Employee 
([SHULHQFH�6XUYH\��RXW�RI�D�ȴHOG�ZLWK�DQ�HVWLPDWHG��������RUJDQL]DWLRQV��
Nor is the group of organizations identical between one year and 
WKH�QH[W��VR�D�FKDQJH�LQ�UDWH�FDQȇW�ZLWK�IXOO�FRQȴGHQFH�EH�DWWULEXWHG�
completely to change within a given set of organizations. Still, without 
treating the numbers as precise, the magnitude and direction of this 
change may indicate some level of real progress.)
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Background



7KHVH�GDWD�SRLQWV�UHSUHVHQW�VRPH�GHJUHH�RI�IRUZDUG� 
momentum on this issue. 

<HW�VLJQLȴFDQW�DQG�ORQJ�VWDQGLQJ�LPEDODQFHV�SHUVLVW�

 � A large majority of major Jewish summer camps are led by men.

 �  Almost two-thirds of JCC top executives are men. 

 � Out of 17 Federations serving large metropolitan areas, 16 top 
executives (94%) are men.

 � Data from Leading Edge’s Employee Experience Survey and Pulse 
Surveys show a trend analogous to the situation in the Federation 
ȴHOG��2I�WKH�����RUJDQL]DWLRQV�WKDW�KDYH�WDNHQ�RQH�RU�ERWK�VXUYH\V�
(2016 through 2021), men lead 55%, but they lead many more 
of the largest organizations. Out of participating organizations 
with budgets of $10 million or more, 65% are led by men. Out of 
WKH�ODUJHVW�SDUWLFLSDWLQJ�RUJDQL]DWLRQVȃWKRVH�ZLWK�EXGJHWV�RI�
����PLOOLRQ�RU�PRUHȃ���RXW�RI����������DUH�OHG�E\�PHQ��$PRQJ�
participating organizations with budgets under $2 million, by 
contrast, women lead 60%. 
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7KHVH�DUH�VLJQLȴFDQW�LPEDODQFHV��$V�WKH�)HGHUDWLRQ�V\VWHP�DQG�
/HDGLQJ�(GJHȇV�(PSOR\HH�([SHULHQFH�6XUYH\�GDWD�VKRZ� the gender 
JDS�LQ�WRS�OHDGHUVKLS�DW�-HZLVK�RUJDQL]DWLRQV�PD\�EH�LPSURYLQJ�
DV�GHȴQHG�E\�D�UDZ�FRXQW�RI�RUJDQL]DWLRQV��EXW�ZKHQ�PHDVXUHG�
E\�IXQGLQJ�DQG�VWDɝQJȃLPSRUWDQW�IRUPV�DQG�LQGLFDWRUV�RI�
SRZHUȃD�ODUJH�LPEDODQFH�UHPDLQV� 

6WLOO��WKH�SURJUHVV�ZH�KDYH�VHHQ�WR�GDWH�GHPRQVWUDWHV�WKDW�FKDQJH� 
LV�DFKLHYDEOH�
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PROCESS (ON ONE FOOT)

In this exploration, Leading Edge partnered  
with 7KH�6WDUȴVK�ΖQVWLWXWH, an organization that 
has developed a methodology for applying 
network science to understanding complex 
social problems at a systemic level. 
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There is no road without curves; there is no road 
without traps; there is no road without branchings.” 
SIFREI DEVARIM 20:4

https://www.starfishinstitute.org/


T hat approach is laid out in Ȋ(QGLQJ�7HDFKHU�6KRUWDJHV�ZLWK�
1HWZRUN�0DSSLQJ�ȋ�DQ�DUWLFOH�E\�7DOLD�0LOJURP�(OFRWW�DQG�(ULF�

/��%HUORZ�LQ�Stanford Social Innovation Review��7KH\�ȴUVW�DSSOLHG�WKLV�
PHWKRG�WR�EHWWHU�XQGHUVWDQGLQJ�WKH�FKDOOHQJHV�RI�EXLOGLQJ�WKH�.����
67(0�WHDFKHU�SLSHOLQH�DQG�KDYH�VLQFH�DOVR�SDUWQHUHG�ZLWK�WKH�&KDQ�
=XFNHUEHUJ�ΖQLWLDWLYH��$$53��'HOO��DQG�-RKQVRQ�	�-RKQVRQ�WR�PDS�
GL΍HUHQW�FKDOOHQJHV�DQG�XQFRYHU�RSSRUWXQLWLHV�

7RJHWKHU��RYHU�WKH�FRXUVH�RI����PRQWKV��ZH�
HQJDJHG�RYHU�������SHRSOH�WR�GHȴQH�DV�PDQ\�
distinct causes of the persistent gender gap in 
WRS�OHDGHUVKLS�DW�-HZLVK�QRQSURȴW�RUJDQL]DWLRQV�
DV�ZH�FRXOG�LGHQWLI\��:H�WKHQ�PDSSHG�KRZ�
WKRVH�FDXVHV�OLNHO\�LQWHUDFW�ZLWK�RQH�DQRWKHU�DV�
DQ�HFRV\VWHP��2XU�SURFHVV�LQFOXGHG�UHYLHZLQJ�
UHOHYDQW�OLWHUDWXUH��FRQGXFWLQJ�LQ�GHSWK�H[SHUW�
LQWHUYLHZV��FRQYHQLQJ�KDOI�GD\�ZRUNVKRSV�DQG�
SHHU�OHG�OLVWHQLQJ�VHVVLRQV��ȴHOGLQJ�VXUYH\V�DQG�
D�FURZG�VRXUFHG�FRPSXWHU�JDPH��XQFRYHULQJ�
SRVLWLYH�GHYLDQWV��EULJKW�VSRWV�ZKHUH�WKLQJV�
DUH�JRLQJ�ZHOO���DQG�PRUH��7R�XQGHUVWDQG�RXU�
UHVHDUFK�SURFHVV�LQ�GHWDLO��see this document for 
a full explanation of the methodology.

��7KH�*HQGHU�*DS�LQ�-HZLVK�1RQSURȴW�/HDGHUVKLS��$Q�(FRV\VWHP�9LHZ

Process (On One Foot)

https://ssir.org/articles/entry/ending_teacher_shortages_with_network_mapping
https://ssir.org/articles/entry/ending_teacher_shortages_with_network_mapping
https://leadingedge.org/gender-gap-report-methodology


4XDOLWDWLYH�UHVHDUFK�LQWR�SHRSOHȇV�H[SHULHQFHV�DQG�H[SHUWLVH�KHOSHG�
XV�SRVLW����FDXVHV��TXDQWLWDWLYH�QHWZRUN�DQDO\VLV�VXJJHVWHG�ȴYH�
ȊNH\VWRQHVȋ�DPRQJ�WKHP�

Ȋ.H\VWRQHȋ�LV�D�WHFKQLFDO�WHUP��VKRUW�IRU�ȊNH\VWRQH�VSHFLHV�ȋ�7KH�6WDUȴVK�
ΖQVWLWXWH�ERUURZV�WKLV�WHUP�IURP�WKH�VFLHQFH�RI�HFRORJ\��LQ�ZKLFK�ȊD�NH\VWRQH�
VSHFLHV�LV�DQ�RUJDQLVP�WKDW�KHOSV�GHȴQH�DQ�HQWLUH�HFRV\VWHP��:LWKRXW�LWV�
NH\VWRQH�VSHFLHV��WKH�HFRV\VWHP�ZRXOG�EH�GUDPDWLFDOO\�GL΍HUHQW�RU�FHDVH�WR�
H[LVW�DOWRJHWKHU�ȋ��National Geographic���ΖQ�WKH�HFRV\VWHP�RI�IDFWRUV�ZH�KDYH�
PDSSHG��NH\VWRQHV�DUH�IDFWRUV�WKDW�KDYH�KLJK�ȊUHDFK�ȋ�ZKLFK�PHDQV�
WKH\�D΍HFW�PDQ\�RWKHU�LVVXHV��DQG�KLJK�ȊOHYHUDJH�ȋ�ZKLFK�PHDQV�WKH\�
DUH�LQȵXHQFHG�E\�IHZ�RWKHUV��6ROYLQJ�WKHP�PD\�EH�GLɝFXOW��EXW�GRLQJ�VR�
FRXOG�FUHDWH�D�ODUJH�ULSSOH�H΍HFW�RQ�RWKHU�FDXVHV�RI�WKH�SUREOHP�
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Process (On One Foot)

https://www.nationalgeographic.org/article/role-keystone-species-ecosystem/


THE FIVE KEYSTONES

Each Keystone cause implies a Keystone 
opportunity to discuss, test, evaluate, and 
implement solutions.
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/HDUQ�PRUH��OHDGLQJHGJH�RUJ�JHQGHU�HTXLW\

http://leadingedge.org/gender-equity


Cause: Boards, funders, and others in power don’t always hold 
Jewish organizations accountable for addressing the diversity 
of their top leadership.

2SSRUWXQLW\� Boards, funders, and other powerful 
stakeholders can hold Jewish organizations accountable and 
incentivize them to elevate diverse leadership teams.

Cause: Many Jewish organizations have no talent strategy for 
diversity, equity, and inclusion (DEI).

2SSRUWXQLW\��-HZLVK�QRQSURȴW�RUJDQL]DWLRQV�FDQ�LPSOHPHQW�
talent strategies to advance diversity, equity, and inclusion (DEI).

Cause: Some members of search committees and boards hold 
ELDVHV�DERXW�ZKDW�PDNHV�D�TXDOLȴHG�OHDGHU�

2SSRUWXQLW\� Search committees, and the boards that appoint 
them, can implement processes to ensure that the work of the 
search committee is professional, equitable, and fair and that 
WKH�PRVW�TXDOLȴHG�FDQGLGDWH�LV�FKRVHQ�IRU�WKH�UROH�

Cause: There is a perception that you cannot be both a top 
leader and a primary caregiver.

2SSRUWXQLW\� Community members can work actively to shift 
our cultural assumptions about the capacity to be a leader and 
a primary caregiver at the same time.

Cause: Not enough men speak out about or prioritize 
addressing the gender gap in top leadership.

2SSRUWXQLW\� Institutions can give men the knowledge, 
support, and incentives to speak out and address the gender 
gap in leadership (and DEI more broadly).
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WHAT THE KEYSTONES MEAN
7KH�NH\VWRQHV�DUH�QRW�WKH�only�FDXVHV�RI�WKH�SUREOHP��WKHLU�YDOXH��E\�
GHȴQLWLRQ��FRPHV�IURP�WKHLU�UHODWLRQVKLSV�WR�D�ODUJH�QXPEHU�RI�RWKHU�
FDXVHV�WKDW�WKH\�D΍HFW��1RU�DUH�WKH�NH\VWRQHV�WKH�PRVW�ȊLPSRUWDQWȋ�
FDXVHV�SHU�VH��2XU�DQDO\VLV�GLG�QRW�DWWHPSW�WR�HYDOXDWH��TXDQWLI\��RU�UDQN�
ZKLFK�FDXVHV�PRVW�LQWHQVHO\�D΍HFW�WKH�JHQGHU�JDS�LQ�WRS�OHDGHUVKLS�LQ�
WKHLU�GLUHFW�FDSDFLW\�DV�LQGLYLGXDO�FDXVHV��5DWKHU��RXU�DQDO\VLV�EHJDQ�IURP�
a premise that many factors simultaneously contribute to creating and 
PDLQWDLQLQJ�WKLV�JDS��DQG�WKDW�VROYLQJ�WKH�SUREOHP�ZLOO�WKHUHIRUH�UHTXLUH�
FKDQJLQJ�PDQ\�IDFWRUV�DW�RQFH��2XU�QHWZRUN�DQDO\VLV�RI�KRZ�D�ODUJH�
QXPEHU�RI�FDXVHV�LQWHUDFW�ZLWK�RQH�DQRWKHU�VXJJHVWV�WKDW�WKHVH�ȴYH�
NH\VWRQH�IDFWRUV�KDYH�GHFLGHGO\�PRUH�SRWHQWLDO�WKDQ�WKH�RWKHU�IDFWRUV�ZH�
LGHQWLȴHG�WR�PDNH�DQ�RXWVL]HG�LPSDFW�DFURVV�WKH�ZKROH�QHWZRUN��Moving 
WKHVH�ȴYH�FDXVHV��ZH�EHOLHYH��ZRXOG�PRYH�PDQ\�PRUH�
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7KH�NH\VWRQHV�DUH�QRW�DFWLRQ�VWHSV��WKH\�DUH�SRLQWV�RI�IRFXV��7KH\�DUH�
DQ�RSSRUWXQLW\�WR�VKULQN�WKH�SUREOHP��If the energy of those seeking 
JHQGHU�HTXLW\�LQ�WRS�OHDGHUVKLS�LV�FXUUHQWO\�EHLQJ�VSOLW�LQ�PRUH�WKDQ����
GLUHFWLRQV��WKLV�DQDO\VLV�VXJJHVWV�WKDW�WKH�VDPH�DPRXQW�RI�HQHUJ\�PD\�
DFKLHYH�PRUH�LI�DSSOLHG�LQ�MXVW�ȴYH�GLUHFWLRQV�LQVWHDG��

0DNLQJ�SURJUHVV�RQ�HDFK�NH\VWRQH�ZLOO�UHTXLUH�D�GHWDLOHG�DJHQGD�RI�DFWLRQ�
VWHSV��ΖQ�WKH�FRPLQJ�PRQWKV�DQG�\HDUV��/HDGLQJ�(GJH�ZLOO�SURYLGH�UHVRXUFHV�
DQG�WRROV�WKDW�LGHQWLI\�VRPH�VXFK�DFWLRQ�VWHSV��:H�KDYH�DOVR�EHJXQ�
WZR�IXUWKHU�VWUHDPV�RI�LQ�GHSWK�LQYHVWLJDWLRQ��IRFXVHG�RQ�WKH�2UWKRGR[�
community and the CEO search process.

%H\RQG�DQ\�LQGLYLGXDO�RUJDQL]DWLRQ��ZH�KRSH�WKHVH�ȴYH�NH\VWRQHV�FDQ�VHUYH�
DV�D�FDWDO\VW�WKDW�SURSHOV�DQG�DOLJQV�QHZ�H΍RUWV�WR�HVWDEOLVK�SURFHVVHV��
FKDQJH�EHKDYLRUV��FKDQJH�V\VWHPV��DQG��XOWLPDWHO\��FORVH�WKH�JDS��+RZ�
EHVW�WR�DGYDQFH�HDFK�RI�WKHVH�ȴYH�NH\VWRQHV�GHVHUYHV�SURORQJHG�VWXG\��
GLVFXVVLRQ��H[SHULPHQWDWLRQ��DQG�HYDOXDWLRQ�RYHU�WLPH��:LWKLQ�DQG�
EH\RQG�WKH�-HZLVK�FRPPXQLW\��GL΍HUHQW�H[SHUWV��GL΍HUHQW�RUJDQL]DWLRQV��
DQG�GL΍HUHQW�VWDNHKROGHUV�ZLOO�DGYDQFH�DQG�SULRULWL]H�GL΍HUHQW�LGHDV�
DQG�DFWLRQV�LQ�DQ�H΍RUW�WR�DFKLHYH�WKHP��:H�ZHOFRPH�WKH�UREXVW�GHEDWH�
WKDW�WKLV�ZLOO�HQWDLO��$QG�ZH�KRSH�WKDW�DV�PDQ\�SHRSOH�DQG�RUJDQL]DWLRQV�DV�
SRVVLEOH�LQ�RXU�ȴHOG�ZLOO�DOLJQ�WRZDUG�WKHVH�ȴYH�NH\VWRQH�RSSRUWXQLWLHV�
DQG�ZRUN�WRJHWKHU�WR�DGYDQFH�WKHP��
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BRIGHT SPOTS

In this section, ZH�R΍HU�ȴYH�EULJKW�VSRWVȃ
RQH�IRU�HDFK�NH\VWRQHȃhighlighting just one 
example of ongoing work that is advancing  
each area.
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Moral leadership [is] the kind that fuels people’s 
resolve, reminding them to think expansively and 
open-heartedly about what is possible.”
RABBI SHARON BROUS
Founder and Senior Rabbi, IKAR



B ULJKW�VSRWV�GHPRQVWUDWH�WKDW�SRVLWLYH�FKDQJH�LV�SRVVLEOH��They 
LOOXVWUDWH�FRQFUHWH�ZD\V�WR�PDNH�WKLQJV�EHWWHU��7KH\�OHDG�E\�H[DPSOH�

DQG�EXLOG�D�SHUPLVVLRQ�VWUXFWXUH�IRU�RWKHUV�WR�IROORZ��7KH\�LQVSLUH�QHZ�LGHDV�
adjacent to the stories they tell. They bring concepts into human life.

1RQH�RI�WKHVH�VWRULHV�FRQVWLWXWHV�D�FRPSUHKHQVLYH�VROXWLRQ�IRU�WKH�NH\VWRQH�WR�
ZKLFK�LW�UHODWHV��%XW�DOO�RI�WKHP�SRLQW�WKH�ZD\�LQ�WKH�ULJKW�GLUHFWLRQ�

ΖI�\RX�KDYH�DQRWKHU�EULJKW�VSRW�\RXȇG�OLNH�WR�VKDUH�ZLWK�WKH�
FRPPXQLW\��VHQG�LW�WR�XV�DW�JHQGHU�HTXLW\#OHDGLQJHGJH�RUJ. We may 
VKDUH�LW�LQ�IXWXUH�SXEOLFDWLRQV�RU�DV�SDUW�RI�WKLV�SURMHFWȇV�ZHE�KRPH�DW� 
OHDGLQJHGJH�RUJ�JHQGHU�HTXLW\.

207KH�*HQGHU�*DS�LQ�-HZLVK�1RQSURȴW�/HDGHUVKLS��$Q�(FRV\VWHP�9LHZ
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mailto:gender.equity@leadingedge.org
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The Charles and Lynn Schusterman Family 
Philanthropies and LGBTQ Inclusion

&KDUOHV�DQG�/\QQ�6FKXVWHUPDQ�)DPLO\�3KLODQWKURSLHV�KDYH�GHPRQVWUDWHG�
KRZ�IXQGHUV�FDQ�LQȵXHQFH�QRQSURȴWV�WR�PDNH�FKDQJH�UHJDUGLQJ�'(Ζ�
JRDOV��ΖQ�������6FKXVWHUPDQ�DQQRXQFHG�WKDW�WKH\�ZRXOG�RQO\�FRQVLGHU�
IXQGLQJ�RUJDQL]DWLRQV�WKDW�KDYH�IRUPDO�QRQ�GLVFULPLQDWLRQ�SROLFLHV�
FRYHULQJ�ERWK�VH[XDO�RULHQWDWLRQ�DQG�JHQGHU�LGHQWLW\�DQG�H[SUHVVLRQ�
H[SOLFLWO\��6FKXVWHUPDQ�EHOLHYHG�WKDW�DGRSWLQJ�IRUPDO�QRQ�GLVFULPLQDWLRQ�
SROLFLHVȃDQG�HQVXULQJ�WKHLU�LPSOHPHQWDWLRQȃZRXOG�KHOS�DFKLHYH�WZR�
JRDOV�����LQGLFDWH�WR�/*%74�LQGLYLGXDOV�WKDW�WKH�-HZLVK�FRPPXQLW\�LV�
FRPPLWWHG�WR�IXOO�/*%74�EHORQJLQJ�DQG�HTXDOLW\��DQG����KHOS�FRPPXQDO�
LQVWLWXWLRQV�DQG�RUJDQL]DWLRQV�ZDON�WKH�WDON�ZKHQ�LW�FRPHV�WR�FUHDWLQJ�
VSDFHV�WKDW�DUH�ZHOFRPLQJ�DQG�LQFOXVLYH�
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KEYSTONE OPPORTUNITY #1
Boards and Funders Holding Organizations Accountable and Incentivizing Change



ADDITIONAL RESOURCE 

Money, Gender, and Power:  
A Guide to Funding with a Gender Lens��6OLQJVKRW�

6FKXVWHUPDQ�VWURYH�WR�PDNH�LW�D�SRVLWLYH�DQG�QRW�D�SXQLWLYH�H[SHULHQFH��
7KH\�SURYLGHG�VXSSRUW�WR�JUDQWHHV��ZRUNLQJ�ZLWK�WKHP�ZKHUH�QHHGHG�
WR�GHYHORS�WKHLU�SROLFLHV��7KH\�R΍HUHG�VSHFLȴF�WHPSODWHV�RI�LQFOXVLRQ�
SROLFLHV�DORQJ�ZLWK�FRDFKLQJ�DQG�FRQVXOWLQJ�WR�KHOS�RUJDQL]DWLRQV�FKDQJH�
and/or implement their policies. By translating this goal into a concrete 
JUDQW�SUHUHTXLVLWH�DQG�R΍HULQJ�VXSSRUWLYH�UHVRXUFHV��6FKXVWHUPDQ�
LQȵXHQFHG�QRW�RQO\�WKH�RUJDQL]DWLRQV�WKH\�IXQGHG��EXW�DOVR�HYHU\�
RUJDQL]DWLRQ�ZKR�YLHZHG�WKHLU�DSSOLFDWLRQ�UHTXLUHPHQWV��7KH\�DOVR�
encouraged other funders to do the same.

$V�/\QQ�6FKXVWHUPDQ�ZURWH�DW�WKH�WLPH��Ȋ7KLV�ZRUN�LV�YLWDO�WR�WKH�KHDOWK�
DQG�YLEUDQF\�RI�WKH�$PHULFDQ�-HZLVK�IXWXUH�Ȑ�>:H�PXVW@�IRUJH�D�FXOWXUH�
LQ�ZKLFK�LQFOXVLYLW\��GLYHUVLW\�DQG�HTXDOLW\�DUH�SDUDPRXQW��DQG�LQ�ZKLFK�
/*%7�-HZV�DUH�HPEUDFHG�DV�IXOO�DQG�YLWDO�PHPEHUV�RI�WKH�-HZLVK�IDPLO\�DW�
KRPH��DW�ZRUN�DQG�LQ�HYHU\�DVSHFW�RI�FRPPXQDO�OLIH�ȋ
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KEYSTONE OPPORTUNITY #1
Boards and Funders Holding Organizations Accountable and Incentivizing Change

https://www.slingshotfund.org/resource/a-guide-to-funding-with-a-gender-lens/
https://www.slingshotfund.org/resource/a-guide-to-funding-with-a-gender-lens/


Jewish Community Federation and  
Endowment Fund’s “Job Architecture”

ΖQ�������WKH�6DQ�)UDQFLVFR�%D\�$UHDȇV�-HZLVK�&RPPXQLW\�)HGHUDWLRQ�
DQG�(QGRZPHQW�)XQG��7KH�)HGHUDWLRQ��FUHDWHG�D�QHZ�IUDPHZRUN�RI�
ȊMRE�DUFKLWHFWXUHȋȃ�D�V\VWHP�IRU�DOLJQLQJ�MREV�EDVHG�RQ�WKH�W\SH�RI�
ZRUN�SHUIRUPHG��6LPLODU�WR�WKH�LGHD�RI�VDODU\�EDQGVȃEXW�RSHUDWLQJ�
HYHQ�PRUH�FRPSUHKHQVLYHO\ȃWKH�QHZ�V\VWHP�KDV�D�XQLIRUP��HDV\�
WR�XQGHUVWDQG�VHW�RI�OHYHOV�WKDW�FRYHUV�MRE�GHVFULSWLRQV��MRE�WLWOHV��MRE�
OHYHOV��DQG�FRPSHQVDWLRQ��*RLQJ�IRUZDUG��LW�ZLOO�KHOS�WKH�RUJDQL]DWLRQ�
GHYHORS�D�WHPSODWH�IRU�FDUHHU�SDWKV��FULWHULD�IRU�FDUHHU�DGYDQFHPHQW��
DQG�LQIRUPDWLRQ�DERXW�KRZ�IUHTXHQWO\�FRPSHQVDWLRQ�DQG�SURPRWLRQ�
decisions are made.
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KEYSTONE OPPORTUNITY #2
Talent Strategies for DEI (Diversity, Equity, and Inclusion)



%\�SXWWLQJ�PRUH�VWUXFWXUH�DQG�UHJXODULW\�LQWR�MRE�WLWOHV��GHVFULSWLRQV��OHYHOV��DQG�
SD\��WKH�)HGHUDWLRQ�KDV�PDGH�LWV�SHUVRQQHO�V\VWHP�

 � 0RUH�IDLU� Using clear and predetermined criteria for personnel decisions 
OHDYHV�OHVV�URRP�IRU�ELDVHV�WR�GLVWRUW�WKHP�

 � 0RUH�UDWLRQDO� &UHDWLQJ�WKH�V\VWHP�DQG�ȴWWLQJ�UROHV�LQWR�LW�IRUFHG�FOHDU�DQG�
ULJRURXV�WKLQNLQJ�DERXW�HYHU\�DVSHFW�RI�WKH�)HGHUDWLRQȇV�ZRUN�

 � (DVLHU�WR�DQDO\]H� 7KH�ȊMRE�DUFKLWHFWXUHȋ�V\VWHP�ZLOO�PDNH�LW�HDVLHU�IRU�
Federation management to benchmark its structure and compensation 
DJDLQVW�WKH�PDUNHW��XQGHUVWDQG�KRZ�VDODULHV�PDS�RQWR�YDOXH�FUHDWHG��DQG�
WUDFN�'(Ζ�JRDOV�DQG�EHQFKPDUNV�

7KH�)HGHUDWLRQ�OHDGHUVKLS�KRSHV�WKDW�WKH�V\VWHP�PD\�DOVR�JLYH�LWV�
SURIHVVLRQDOV�DW�DOO�OHYHOV�RI�WKH�RUJDQL]DWLRQ PRUH�FRQȴGHQFH�DQG�WUXVW that 
their work is properly understood and valued by management.

ADDITIONAL RESOURCE

From Ideal Worker to Ideal Workplace: Using 
Behavioral Design to Create More Equitable 
Companies��LGHDV����7LPHȇV�8S�)RXQGDWLRQ�
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KEYSTONE OPPORTUNITY #2
Talent Strategies for DEI (Diversity, Equity, and Inclusion)

https://www.ideas42.org/wp-content/uploads/2021/03/From-Ideal-Worker-to-Ideal-Workplace.pdf
https://www.ideas42.org/wp-content/uploads/2021/03/From-Ideal-Worker-to-Ideal-Workplace.pdf
https://www.ideas42.org/wp-content/uploads/2021/03/From-Ideal-Worker-to-Ideal-Workplace.pdf


Bend the Arc’s 2014 CEO Search

ΖQ�������%HQG�WKH�$UF�QHHGHG�D�QHZ�&(2ȃDQG�LW�ZRXOG�EH�WKHLU�WKLUG�&(2�
WUDQVLWLRQ�LQ�DV�PDQ\�\HDUV��ΖQ�ODUJH�SDUW�EHFDXVH�RI�WKLV�UHFHQW�WXUQRYHU��
WKH�ERDUG�ZDV�HDJHU�WR�H[SORUH�WKH�SRVVLELOLW\�RI�DQ�LQWHUQDO�FDQGLGDWH�ZKR�
DOUHDG\�NQHZ�WKH�RUJDQL]DWLRQ�ZHOO��7KLV�ZLOOLQJQHVV�WR�FRQVLGHU�LQWHUQDO�
candidates is all too rare—boards and search committees tend to hope for 
DQ�H[RWLF��XQIDPLOLDU��H[WHUQDO�VDYLRU�ȴJXUH��DQG�RIWHQ�SUHIHU�FDQGLGDWHV�ZLWK�
&(2�H[SHULHQFH��ZKLFK�LQWHUQDO�FDQGLGDWHV��E\�GHȴQLWLRQ��ODFN�

%XW�%HQG�WKH�$UF�ZDQWHG�VWDELOLW\�DQG�LQVWLWXWLRQ�VSHFLȴF�H[SHUWLVH��7KH�
ERDUG�FKDLU�DSSURDFKHG�6WRVK�&RWOHU��%HQG�WKH�$UFȇV�ORQJ�WHQXUHG�H[HFXWLYH�
YLFH�SUHVLGHQW��DQG�XUJHG�KHU�WR�SXW�KHU�QDPH�IRUZDUG��&RWOHU�ZDV�UHWLFHQW��
6KH�GRXEWHG�KHU�DELOLWLHV��TXHVWLRQHG�KHU�ȴW�IRU�WKH�UROH��DQG�ZRQGHUHG�
ZKHWKHU�H[LVWLQJ�VWD΍�ZRXOG�VXSSRUW�KHU��%XW�VKH�VRXJKW�DGYLFH��LQSXW��
DQG�SHUVSHFWLYH�IURP�FROOHDJXHV�DQG�PHQWRUV��DQG�WKH�ERDUG�JDYH�KHU�
DVVXUDQFHV�WKDW�LI�VKH�ZHUH�VHOHFWHG��WKH\�ZRXOG�DSSURYH�IXQGLQJ�IRU�
H[HFXWLYH�FRDFKLQJ�DQG�VXSSRUW�KHU�LQ�FUDIWLQJ�WKH�ORJLVWLFV�RI�WKH�UROH�WR�ȴW�
KHU�OLIH��UDWKHU�WKDQ�DGRSWLQJ�WKH�ZRUN�VW\OH�RI�KHU�SUHGHFHVVRUV�
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Bright Spots

KEYSTONE OPPORTUNITY #3
Improving Search Committee Processes



:KLOH�&RWOHU�ZDV�WKH�ERDUGȇV�OHDGLQJ�FDQGLGDWH�IURP�WKH�EHJLQQLQJ��WKH�
H[HFXWLYH�VHDUFK�SURFHVV�ZDVQȇW�DQ�DQRLQWPHQW��6KH�VDW�IRU�H[WHQVLYH�LQWHUYLHZV�
ZLWK�WKH�ERDUG��&RWOHU�UHFDOOV�WKDW��SDUDGR[LFDOO\��WKLV�GLOLJHQFH�UHDVVXUHG�KHU��
Ȋ7KH\�GLGQȇW�KROG�EDFN��WKH\�GLGQȇW�FRGGOH�PH��WKH\�GLGQȇW�PDNH�LW�D�UXEEHU�
VWDPS�LQWHUYLHZ��ZKLFK�Ζ�GHHSO\�DSSUHFLDWH�ȋ�VKH�UHFDOOV��ȊΖ�ZDQWHG�WR�PDNH�VXUH�
IRU�P\�RZQ�VHQVH�RI�FRQȴGHQFH�WKDW�Ζ�ZDVQȇW�EHLQJ�KLUHG�EHFDXVH�LW�ZDV�WKH�
HDV\�WKLQJ�WR�GR�EXW�EHFDXVH�WKH�ERDUG�EHOLHYHG�WKDW�Ζ�ZDV�WKH�EHVW�FKRLFH�ȋ

ΖQ�-XQH�������%HQG�WKH�$UF�DQQRXQFHG�WKDW�&RWOHU�LV�EHJLQQLQJ�WR�WUDQVLWLRQ�
RXW�RI�KHU�OHDGHUVKLS�SRVLWLRQ�DW�%HQG�WKH�$UF�DIWHU�VHYHQ�\HDUV�RI�VXFFHVVIXO�
H[HFXWLYH�OHDGHUVKLS��$V�%HQG�WKH�$UF�EHJLQV�D�QHZ�FKDSWHU��WKHLU������&(2�
VHDUFK�UHPDLQV�DQ�LQVWUXFWLYH�H[DPSOH�IRU�WKHP�DQG�DOO�RUJDQL]DWLRQV�DERXW�
WKH�LPSRUWDQFH�RI�GHYHORSLQJ�LQWHUQDO�OHDGHUVKLS�SRWHQWLDO�

�$GDSWHG�IURP�/HDGLQJ�(GJHȇV CEO Succession: Case Studies of Excellence from 
WKH�-HZLVK�1RQSURȴW�6HFWRU.)

ADDITIONAL RESOURCE

CEO Search Committee Guide �/HDGLQJ�(GJH�
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KEYSTONE OPPORTUNITY #3
Improving Search Committee Processes

https://www.leadingedge.org/resource/ceo-succession-case-studies-of-excellence-from-the
https://www.leadingedge.org/resource/ceo-succession-case-studies-of-excellence-from-the
https://www.leadingedge.org/resource/ceo-succession-case-studies-of-excellence-from-the
https://www.leadingedge.org/resource/ceo-search-committee-guide


On-Site Childcare at Patagonia

)RU�WKH�SDVW����\HDUV��WKH�RXWGRRU�FORWKLQJ�DQG�VSRUWVZHDU�FRPSDQ\�
3DWDJRQLD�KDV�RSHUDWHG�DQ�RQ�VLWH�FKLOG�GHYHORSPHQW�FHQWHU�DW�WKHLU�
&DOLIRUQLD�KHDGTXDUWHUV��8QGHU�WKH�OHDGHUVKLS�RI�&(2�5RVH�0DUFDULR��
WKH\�KDYH�PDLQWDLQHG�DQG�H[SDQGHG�WKLV�VWUDWHJ\�RI�EHLQJ�D�IDPLO\�
IULHQGO\�ZRUNSODFH��ΖQ�������IRU�H[DPSOH��WKH\�H[WHQGHG�RQ�VLWH�FKLOGFDUH�
WR�D�����HPSOR\HH�GLVWULEXWLRQ�FHQWHU�LQ�1HYDGD�DV�ZHOO��

As Marcario explains��3DWDJRQLD�FDOFXODWHV�WKDW�WKH\�UHFRXS�����RI�WKH�
FRVW�RI�WKLV�LQYHVWPHQW�LQ�WD[�EHQHȴWV��HPSOR\HH�UHWHQWLRQ��DQG�HPSOR\HH�
HQJDJHPHQW��ΖWȇV�SUREDEO\�QRW�FRLQFLGHQWDO�WKDW�����RI�XSSHU�PDQDJHPHQW�
SRVLWLRQV�DW�3DWDJRQLD�DUH�ZRPHQ��D�UDWH�WKDW�LV�WKH�H[FHSWLRQ�UDWKHU�WKDQ�WKH�
UXOH�LQ�KLJK�OHYHO�FRUSRUDWH�PDQDJHPHQW�

ADDITIONAL RESOURCE

Leveling the Playing Field �6KLIUD�%URQ]QLFN��'LGL�
*ROGHQKDU��0DUW\�/LQVN\�
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KEYSTONE OPPORTUNITY #4
Shifting Perceptions about Leader-Caregivers

https://www.patagonia.com/stories/why-should-employers-care-about-families/story-30845.html
https://www.bjpa.org/content/upload/bjpa/c__w/levellingplayingfield.pdf


Live the Pledge

)ROORZLQJ�DQ�DUWLFOH�LQ�eJewish Philanthropy called Ȋ7KH�:HHN�7KDW�$OO�-HZLVK�
:RPHQ�7XUQHG�ΖQYLVLEOHȋ�DQG�D�IROORZ�XS�FDOOHG�Ȋ$OO\�ΖV�D�9HUE�ȋ a group 
RI�ZRPHQ�DQG�DOOLHV�FUHDWHG�/LYH�WKH�3OHGJH��D�ZHEVLWH�WXUQLQJ�WKH�LGHD�RI�
male allyship into a set of concrete actions WKDW�PHQ�FDQ�GR�DQG�DPSOLI\�

 � Commit to listening and 
give space to women.

 � Cite women’s voices equally.

 � Notice when women are 
interrupted and redirect.

 � Give credit where credit is due.

 � Decline invitations to serve on 
all-male panels (manels).

 � Bring more women to the table.

 � Diversify your media consumption.

 � Recommend women for jobs 
and board positions.

 � Ensure gender balance on 
hiring committees.

 � Ensure a safe and comfortable 
work environment for all.

 � Don’t tolerate sexual harassment 
in the Jewish community.

 � End the wage gap.

 � Stand up for all women.

More details on each of these  
actions can be found at  
KWWSV���ZZZ�OLYHWKHSOHGJH�FRP�.

ADDITIONAL RESOURCE

Ȋ'HVLJQLQJ�D�%LDV�)UHH�2UJDQL]DWLRQȋ��ΖULV�%RKQHW�
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Bright Spots

KEYSTONE OPPORTUNITY #5
The Role of Men

https://ejewishphilanthropy.com/the-week-that-all-jewish-women-turned-invisible/
https://ejewishphilanthropy.com/the-week-that-all-jewish-women-turned-invisible/
https://ejewishphilanthropy.com/the-week-that-all-jewish-women-turned-invisible/
https://ejewishphilanthropy.com/ally-is-a-verb/
https://ejewishphilanthropy.com/ally-is-a-verb/
https://www.livethepledge.com/
https://www.livethepledge.com/
https://www.livethepledge.com/readit
https://www.livethepledge.com/readit
https://www.livethepledge.com/
https://www.livethepledge.com/
https://hbr.org/2016/07/designing-a-bias-free-organization


ENDNOTE

As Bemidbar Rabbah 3:16 teaches us, there are 
“70 faces to the Torah,”. In a negative mirror 
image of that positive vision, our analysis found 
about 70 faces to the power imbalance in the 
top rank of leadership in Jewish institutions. 
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We will all be measured going forward by what 
we do now to step up and keep these issues under 
sharp focus until dramatic new strides are made.”
RUTH MESSINGER
Global Ambassador and Past President, American Jewish World Service



B XW�E\�OHDUQLQJ�IURP�H[SHUWV��OLVWHQLQJ�WR�������FRPPXQLW\�PHPEHUV��
DQG�WDSSLQJ�RXU�FROOHFWLYH�XQGHUVWDQGLQJV�RI�KRZ�WKRVH�FDXVHV�

UHODWH�WR�RQH�DQRWKHU��ZH�KDYH�LGHQWLȴHG�MXVW�ȴYH�RI�WKHP�WKDW�DUH�
SULRULW\�DUHDV�WR�ZRUN�RQ��EDVHG�RQ�WKHLU�FDXVDO�UHODWLRQVKLSV�WR�RWKHUV�

7XUQLQJ�WKHVH�LQVLJKWV�LQWR�UHDO�SURJUHVV�WR�FKDQJH�EHKDYLRUV�DQG�
V\VWHPV�ZLOO�WDNH�EURDG�H΍RUWV�IURP�PDQ\�GL΍HUHQW�SHRSOH�DQG�
LQVWLWXWLRQV��7KHVH�YDULRXV�SOD\HUV�PD\�YLHZ�WKH�LVVXH�RI�JHQGHU�HTXLW\ȃ
DQG�RWKHU�LVVXHV�UHODWHG�WR�GLYHUVLW\�DQG�LQFOXVLRQȃWKURXJK�PDQ\�
GL΍HUHQW�OHQVHV��DQG�WKDW�LV�D�YLUWXH��QRW�D�YLFH��7KDW�LV�Ȋ���IDFHV�WR�WKH�
7RUDK�ȋ�7KLV�LVVXHȃOLNH�DQ\�FRPSOH[�LVVXH�IDFLQJ�WKH�-HZLVK�FRPPXQLW\ȃ
ZLOO�UHTXLUH�PDQ\�DSSURDFKHV�WR�IXOO\�XQGHUVWDQG�DQG�DGGUHVV�LW��7KLV�
DQDO\VLV�LV�RXU�FRQWULEXWLRQ�WR�WKDW�H΍RUW��:H�KRSH�WKDW�D�ZLGH�YDULHW\�RI�
SOD\HUV�ZLOO�DOLJQ�DURXQG�WKH�JRDO�RI�PRYLQJ�WKHVH�ȴYH�NH\VWRQHV�IRUZDUG��
LQ�ZD\V�ZH�FDQȇW�\HW�IRUHVHH�

)RU�RXU�SDUW��PRYLQJ�IRUZDUG�/HDGLQJ�(GJH�ZLOO�IRFXV�PRVW�LQWHQVHO\�
RQ�WZR�RI�WKHVH�ȴYH�NH\VWRQHV�WKDW�DUH�FORVHVW�WR�RXU�PLVVLRQ�DQG�FRUH�
SURJUDPPDWLF�VWUHQJWKV�

 � Talent strategies for DEI

 � CEO search committees

307KH�*HQGHU�*DS�LQ�-HZLVK�1RQSURȴW�/HDGHUVKLS��$Q�(FRV\VWHP�9LHZ

Endnote



:H�KDYH�DOUHDG\�LQLWLDWHG�WZR�VWUHDPV�RI�VXSSOHPHQWDU\�UHVHDUFK��WR�
XQGHUVWDQG�WKH�FRQWRXUV�RI�WKLV�LVVXH�LQ�2UWKRGR[�-HZLVK�LQVWLWXWLRQV�
DQG�WR�LQYHVWLJDWH�NH\�PRPHQWV�DQG�EHKDYLRUDO�LQWHUYHQWLRQV�GXULQJ�
WKH�&(2�VHDUFK�SURFHVV��:H�KDYH�DOVR�EHJXQ�H[SORUDWRU\�FRQYHUVDWLRQV�
ZLWK�WUXVWHG�SDUWQHUV�DERXW�KRZ�WR�HPEHG�SURJUHVV�RQ�DOO�ȴYH�
NH\VWRQHV�LQWR�HYHU\�DVSHFW�RI�WKH�ZRUN�RI�/HDGLQJ�(GJH�DQG�RWKHU�
organizations.

:H�DOO�KDYH�D�UROH�WR�SOD\��7KLV�H΍RUW�WR�H[SDQG�ZKDW�OHDGHUVKLS� 
PHDQV�ZLOO�RQO\�ZRUN�LI�DQ�H[SDQVLYH�JURXS�RI�SHRSOH�DQG�RUJDQL]DWLRQV�
step up and lead it. 

*HW�LQYROYHG�E\�VLJQLQJ�XS�IRU�XSGDWHV��UHVRXUFHV��DQG�HYHQWV�DW�
OHDGLQJHGJH�RUJ�JHQGHU�HTXLW\��$V�ZH�GHYHORS�DGGLWLRQDO�ȴQGLQJV��EULJKW�
VSRWV��SRWHQWLDO�DFWLRQ�VWHSV��DQG�PRUH��ZH�ZLOO�VKDUH�WKHP�WKHUH��6HQG�
XV�\RXU�LGHDV�IRU�DQ\�RI�WKH�DERYH�DW�JHQGHU�HTXLW\#OHDGLQJHGJH�RUJ.
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